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As a coach in the Hillsboro School District you are going to have a profound effect upon the 

students, the school, and the community.  This manual has been prepared for you to clarify your 

coaching duties. 

 

Hillsboro High School coaches are expected to devote time, energy, and effort necessary to 

produce an athletic program that will enhance the education of those student-athletes who 

participate.  You can expect all possible assistance from the Athletic Director and the 

Administration to help you produce dedicated, competitive teams that support teamwork and 

good sportsmanship. 

 

Because individual coaches differ in personality and coaching technique, this manual makes no 

attempt to tell you specifically how to coach your team.  There are, however, certain standards, 

policies, and regulations that must be observed for the continuity within the Athletic Department. 
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Philosophy of Hillsboro High School Athletics in Conjunction with the University 

Interscholastic League (UIL) 

 

Sports activities can offer students new challenges, improved skills, a sense of accomplishment, 

and a great deal of fun.  Student-athletes who take part in sports are better for it.  They learn to 

take the risk of accepting new challenges while they test limits of their abilities.  Participants 

learn to take pride in honest effort and achievement, regardless of victory or defeat.  They learn 

the importance of teamwork in accomplishing goals.  Sports can help student-athletes develop 

and mature emotionally, socially, as well as gain an enthusiasm for an active lifestyle.  Any 

student wishing to participate in the Hillsboro High School Athletic Program will be placed on a 

team according to their abilities. 
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 Code of Ethics 

 

In order to be an exemplary role-model for youth, you as a member of the Hillsboro High School 

Athletic Department should: 

 

1. Be loyal to your superiors and support the policies set fourth by the administration. 

2. Teach and practice good sportsmanship. 

3. Respect and support officials at all times. 

4. Dress in a manner appropriate to the education profession. 

5. Conduct yourself in a manner that warrants the respect and confidence of peers, students, 

and patrons. 

6. Never publicly criticize other coaches, parents, student-athletes, officials, or 

administration. 

7. Exercise self-control around players, officials, and spectators. 

8. Avoid profanity around student-athletes. 

9. Refrain from smoking or chewing tobacco at school functions. 

10. Continually seek educational and cultural advancement. 

 

 

 Pre-Season Expectations 

  

1. Contact the Athletic Director or immediate supervisor to whom you will be responsible, 

in order to ascertain what will be expected of you. 

2. Familiarize yourself with the coaches’ handbook, 

3. Be aware of the rules and any recent changes in the sport you will be coaching. 

4. Provide the Athletic Director, student-athletes, and parent an outline of the upcoming 

season with regards to, important dates, expectations, and guidelines for the upcoming 

season.  For fall coaches, this must be accomplished the school year prior to the students 

leaving for summer vacation.  All other coaches must prepare their meeting a month prior 

to the start of the season. 

 

 

 Off-Season Expectations 

 

1. Coaches must encourage their student athletes to participate in other sports.  A coach may 

not deter their athletes from multiple sport participation.  The coach must respect the 

student-athletes decision and must not interfere with the student-athlete’s current season. 

2. Coaches are expected to take place in an off-season training program for students that are 

not participating in another sport.   

3. Coaches will be expected to assist in the summer conditioning class. 

4. Summer conditioning or weight programs will begin at the conclusion of the school year. 

Mandatory participation in the summer program is not required.  However, coaches may 

identify that attendance and apply it, but not limit it to playing time during the season. 
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 Communication 
 

Professional communication with fellow coaches, teachers, school administrators, parents, and 

student athletes is an essential element of coaching.  Such communication includes but is not 

limited to the following: 
 

1. Team rosters should be turned in to the Athletic Director as soon as possible.  The list 

will be used by the Athletic Director to assist you in checking eligibility, medical forms, 

and drug testing. 

2. If players must be excused from class early in order to travel to away games, provide a 

list of such players to both teachers and the office the day before the competition. 

3. Any changes to the practice schedule must be communicated to the players, parents, and 

Athletic Director in a timely manner. 

4. A copy of each team’s rules should be on file with the Athletic Director. 

 

 

 

 

 Scheduling 

1. The Head Coach will prepare the Official Game Schedule during the preceding school 

year.  

2. The game schedule will be issued the public by the Athletic Director prior to the 

beginning of the season. 

3. The Official Game Schedule will be located in the Athletic Director’s office.  Any 

changes in the schedule must be made through that office. 

 

 

 

 

 Registration Requirements 
 

Coaches will be expected to hand out and collect a complete Athletic Participaiton packet to all 

eligible freshman, sophomores, juniors, and seniors.  This packet will include but is not limited 

to: 

1. Physical forms 

2 Signed Acknowledgement of Rules 

3 Concussion Acknowledgement Form. 

4 Steroid Use Agreement 

5 Insurance Verification Form. 

6 Substance Abuse Test consent 

7 Emergency Information card 
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 Budget - Uniforms, Equipment and Meals 

 

1. Each coach is responsible for ordering (by requisition only) both uniforms and 

equipment, for maintaining an accurate equipment inventory, and for equipment storage. 

2. An equipment inventory list must be on file in the Athletic Director’s office after each 

season. 

3. After games and practices, the coach and/or team manager should examine equipment for 

damages. 

4. Equipment may only be used for a sport sponsored by Hillsboro High School. Equipment 

may be lent out to an agency, team, or individual only through the Athletic Director’s 

office. 

5. When ordering uniforms or equipment, buy the best affordable quality.  Do not put an 

athlete on the field that is not properly equipped for that sport. 

6. Remember the appearance of Hillsboro High School Athletes both on and off the field 

reflects upon both the school and the community they represent.  Lettering and pictures 

on any team practice or “spirit” shirts or other attire must be in good taste. 

 

Ordering guidelines: 

 

 Know the amount of your budget. 

 Supplies are for athletes in your program 

 Coaches apparel and uniforms come from a separate account. 

 Stay within your budget, this is what you requested the previous year. 

1. Meal monies 

2. Know your budget, this is your amount for the season excluding playoffs 

3. Plan ahead so you know your costs 

4. About $5 - $6 per meal  should be utilized. 

 

 Only head coaches will have expenses paid when attending state tournaments. Assistant 

coaches will be granted personal days but no expenses paid. 

 Hotel rooms will be paid for by school credit card. Meals will be reimbursed upon return of 

proper receipts. A travel vehicle should always be requested. No reimbursement of mileage will 

be considered without the decline of a school vehicle. 

 Team travel to any playoff scenario will be the responsibility of the Head Coach, you are 

welcome to ask the Athletic director for assistance such as booking rooms and planning meal 

money for students. 
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Practice Sessions and Guidelines 

 

1. Confer with the Athletic Director regarding the time and place of the first day of practice 

and the distribution of needed equipment. 

2. Be on time for all practices and insist that your assistant coaches and student-athletes are 

also on time. 

3. Have a definite, outlined plan for each practice that is time efficient and appropriate for 

that day’s practice. 

4. Create a safe environment free of horseplay before, during, and after practice. 

5. After each practice assess your team’s health. 

6. Make sure all equipment is put away, and the gym, field, and locker rooms are left in 

good repair. 

7. Practices held on holidays must be cleared through the Athletic Director.  NO SUNDAY 

PRACTICES!!! 
8. When Saturday or holiday practices are held, the coach must secure the building before 

departure. 

9. The coach must remain on the school campus until all student-athletes have departed or 

left campus. 

10. Students are encouraged to attend school all day to be eligible for practices.  Only in 

extreme cases will a student be granted eligibility if classes are missed.  Extreme cases 

will be determined by the school administration. 

11. Guidelines for attendance at practice will be determined by each individual coach and 

discussed with the Athletic Director prior to competition.  Please remember that each 

situation is different and discretion may be used by both the coach and Athletic Director 

when making decisions. 

 

Athletic Events 

 

Athletic events are the culmination of hours of rigorous practice.  This is your chance to 

showcase your team and the student-athletes that proudly represent the school and community of 

Hillsboro.  Being prepared and organized are crucial 

 

1. Be sure you are clearly informed about the time and place of the contest as well as any 

preparations necessary for your game or activity. 

2. Personally welcome visiting coaches and officials and arrange to take care of their minor 

needs. 

3. See that your entire team is adequately and neatly uniformed and that the uniforms are 

worn correctly. 

4. During the contest, see that Hillsboro High School athletes not playing in the contest are 

in the bench area and away from the field.  Show that Hillsboro athletes are well-

disciplined at all times. 

5. In general, Hillsboro High School accepts all decisions of an official as final.  Never 

allow your assistant coaches or student-athletes to direct any negative comments or 

actions towards game officials. 
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Athletic Injury Procedures 

 

Hillsboro ISD is lucky enough to have sports medicine personnel available at most events. Refer 

student athletes to our trainers when possible, if not available follow these steps: 

1. In case of minor emergencies, take first aid precautions. 

2. If the injury is not an emergency but will require medical care, notify the parents 

immediately. 

3. No student-athlete with an incapacitating injury should be allowed to go home unless 

there is an adult family member on hand to receive him or her. 

4. When you suspect a serious injury has occurred, implement the following procedure: 

5. Parents should be called at once if an athlete is taken to the hospital. 

6. A coach or responsible member of the athletic department should always accompany an 

athlete to the hospital.  The person should remain in attendance until the parents and 

doctor arrives. 

7. Information concerning medical care should be kept readily available to the coach. 

8. When an injury occurs, the proper school accident report should be filled out as soon as 

possible and turned in to the Sports Medicine office. 

9. BEFORE PARTICIPATING IN ANY PRACTICE OR GAMES, THE INJURED 

PLAYER NEEDS A MEDICAL RELEASE FORM, WHICH MUST BE VERIFIED BY 

BOTH THE COACH AND TRAINER OR ATHLETIC DIRECTOR. 

 

 

 

 

 

Academics 

 

To be academically eligible, students must meet standards set by the UIL. Make sure you are 

aware of the current UIL eligibility calendar and current academic progress of your team 

members. 
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Supervision of Players 

 

All coaches employed by Hillsboro ISD are required to supervise their players 

during all team activities. 

1. A coach must be present at all games and practice sessions. 

2. Coaches may not give individuals permission or keys to use school facilities 

for activities such as shooting baskets, running on the track, weight lifting, 

etc. Such activities can be carried on only when they are under the 

supervision of a coach or instructor. 

3. Coaches are responsible for the conduct of the squad in the locker room.  

Whenever possible, coaches should be in the locker room and in visual 

contact with their athletes. 

4. Coaches who use the facilities on days when school is not in session, are 

responsible for security  of facilities after all athletes have exited the 

building. 

5. At the conclusion of a game, practice and/or team activity, coachers must 

supervise their team until the last athlete has left campus. Make sure all 

lights are off, doors locked; and the facility is secure and clear. Students 

should not be practicing on campus at any time without proper 

supervision. 

 

Transportation 

All athletes must travel to and from athletic contest with their coaches and team. 

A school bus with be used for most trips. Athletes are not permitted to drive 

themselves and/or teammates to athletic contests. Under certain circumstances, 

athletes may be allowed to ride to an event and/or return home from an event 

with a guardian, provided the guardian has been granted permission under the 

guidelines of Hillsboro ISD. 
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HILLSBORO INDEPENDENT SCHOOL DISTRICT 

COACH’S EVALUATION FORM 
 

Coach:    Evaluator: Joe Adams      Date:  

 

Rating      

3: Meets Expectation    Bold - Pertains especially to Head Coach 

2: Needs Improvement  

1: Unsatisfactory 

        

Professional & Personal Relationships 

____ 1. Supports the total athletic program 

____ 2. Demonstrates a high degree of loyalty to the Head Coach/Athletic Director 

____ 3. Is a person that can be trusted with confidential matters 

____ 4. Establishes a rapport with players without compromising team discipline 

____ 5. Understands that teaching comes first 

____ 6. Highly organized 

____ 7. Great communicator, especially to the Athletic Director 

____ 8. Spends time wisely and spends the time necessary to get the job done 

____ 9. Does things to promote the program without being told to 

____10.Member of the THSCA and other professional organizations: _______________ 

____11.Punctual to all practices, meetings and games 

____12.Knowledgable of HISD Athletic Handbook 

____13.Knowledgable of UIL Rules as they pertain to your sport 

         ____ Domain Total 

 

Practice 

____ 1. Uses a variety of instructional techniques 

____ 2. Manages and supervises athletes accordingly 

____ 3. Maintains an acceptable and organized practice schedule (all programs) 

____ 4. Coaches the athletes throughout the entire practice, (coach them up) 

____ 5. Uses time wisely 

____ 6. Continually evaluating players 

____ 7. Motivates athletes throughout practice 

____ 8. Reinforces sportsmanship  

____ 9. Athletes are engaged in activity at all times during practice 

____10.Check daily attendance and keeps proper records 

         ____ Domain Total 

 

Competition & Game Day 

____ 1. Manages and supervises athletes accordingly 

____ 2. Coaches the athletes throughout the entire game 

____ 3. Proper demeanor throughout game 



____ 4. Manages the game time wisely 

____ 5. Motivates athletes throughout game 

____ 6. Reinforces sportsmanship before, during and after competition  

____ 7. Athletes show evidence of proper conditioning 

____ 8. Shows ability to make game time adjustments 

____ 9. Knowledgeable in matters pertaining to your sport 

____10.Dresses properly on game day 

____11.Makes sure everything ready for game day, court-field, restrooms, PA system 

____12.Checks with officials and confirms game date & time 

         ____ Domain Total 

Coaching Related Duties 

____ 1. Secures and maintains facilities and equipment  

____ 2. Equipment is available and ready for each activity 

____ 3. Turns in game reports on time 

____ 4. Turns in meals receipts first thing the next day 

____ 5. Collects and turns in officials pay sheets 

____ 6. Reports game results to newspapers 

____ 7. Promotes your sport (All-State, All-Area, All-District & All Star Games) 

____ 8. Greets visiting team and shows them the dressing facilities 

____ 9. Keeps locker rooms and lockers clean 

____10.Willing to clean-up when you didn’t make the mess 

____11.Attends sub-varsity games (all sub-varsity teams) 

____12.Promotes and organizes summer camps & leagues      

        ____ Domain Total 

Administrative Responsibilities 

____ 1. Completes Eligibility Forms before first contest 

____ 2. Follows UIL Rules and never knowingly breaks them 

____ 3. Turns in Bus Request two weeks before the first contest (all programs) 

____ 4. Has current CDL 

____ 5. COPE Certified 

____ 6. Completes Schedule months in advance (all programs)  

____ 7. Turns in End of Season Evaluation (player, team & self) 

____ 8. Completes a yearly Budget (all programs)  

____ 9. Orders equipment and uses proper procedures to do so (all programs) 

____10. Prepares team roster (all programs)  

____11.Turns in roster to check eligibility (all programs) 

____12.Turns in and helps with information needed for the athletic banquet 

____13.Make proper meal arrangements and follows local policy 

____14.Turns in all travel receipts the next day upon return  

         ____ Domain Total 

 

Equipment 

____ 1. Takes care of all equipment & stores supplies in equipment room 

____ 2. Shares in the responsibility of practice & game laundry duties 

____ 3. Turns in a yearly inventory (all programs)      

         ____ Domain Total 



 

Athletic Period and Off-Season 

___ 1. Enforces school policy on days in the weight room 

___ 2. Helps organize the athletic period before, during and after your season 

___ 3. Work with athletes to promote Character & Respect 

___ 4. Teaches the athletes that success can be achieved through “Hard Work” 

___ 5. Maintains attendance and make sure kids call in and are on time to athletics 

___ 6. Checks to make sure all kids are passing all of their classes   

 

         ____ Domain Total 

 

School, Community & Parents 

___ 1. Is sincere, courteous, positive and cooperative in dealings with parents & patrons 

___ 2. Shows flexibility in dealing with other groups 

___ 3. Projects a favorable image in the community 

___ 4. Shows and gives parents proper respect 

___ 5. Does not deal with angry parents before, during or after a practice or contest 

          

         ____ Domain Total 

 

Total Average Score: ______ Overall Rating Scale 
      

     3.0 - 2.1:  Meets Expectation 

     2.0 - 1.1:  Needs Improvement 

     1.0 – 0.0: Below Expectation 

 

Comments: ______________________________________________________________ 

 

________________________________________________________________________ 

 

________________________________________________________________________ 

 

Areas to work on:_________________________________________________________ 

 

______________________________________________________________________ 

 

________________________________________________________________________ 

 

 

Do you plan on returning next year:   YES  NO 

 

 

Athletic Director:  ______________________________  Date: _______ 

 

 

Coach: _______________________________________  Date: _______ 



 


